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[bookmark: _Toc218247097]Introduction
A resource inequity review is a critical step in creating effective and sustainable school improvement plans. Resource inequities can significantly impact student outcomes, especially for historically underserved populations, including students from low-income families, English learners, students with disabilities, and other student groups. 

By systematically examining how resources are distributed across and within schools, divisions can uncover gaps that limit access to high-quality instruction, student support services, and learning opportunities. This process provides actionable insights that help schools prioritize needs, allocate resources strategically, and design interventions that close opportunity gaps for all students.

Resource inequities often extend beyond funding. They can include disparities in staffing, access to rigorous academic programs, availability of high-quality instructional materials, student support services such as counselors and nurses, safe and well-maintained facilities, technology for staff and students, and opportunities for family and community engagement. These disparities frequently reflect systemic patterns that require intentional analysis and targeted action.

Conducting a resource inequity review strengthens school improvement planning by:
· Promoting objectivity and transparency in identifying disparities based on evidence rather than assumptions.
· Ensuring alignment between identified disparities and improvement strategies in the Multi-year School Support Plan.
· Building consistency across schools in how priorities are addressed.
· Driving effectiveness by linking resource allocation to student outcomes and improvement goals.

While this review is essential for strategic planning, it also fulfills requirements under the Every Student Succeeds Act (ESSA). School divisions must identify and address both fiscal and non-fiscal resource disparities, particularly in schools identified for Comprehensive Support and Improvement or Additional Targeted Support and Improvement (ESEA section 1111(d)(1)(B)(iv); ESEA section 1111(d)(2)(C)).

Embedding this review into the school improvement process ensures that resource disparities are not only identified, but also acted upon, creating a roadmap for systemic change and improved outcomes for all students.

[bookmark: _Toc218247098]Categories for Evaluating Resources
To support a thorough review of resources, the following seven categories of resources may be examined. Each category includes specific resource types that may reveal disparities in distribution, access, or quality:
1. Fiscal Resources: Investigate how funding is allocated across/within schools, including per-pupil expenditures, Title I funds, and access to grants or enrichment budgets.
2. Human Capital: Examine the distribution of experienced teachers, support staff, and leadership, as well as staffing ratios, turnover, and access to professional development.
3. Instructional Resources and Opportunities: Assess access to advanced coursework, Career and Technical Education (CTE) programs, electives, intervention supports, and high-quality instructional materials.
4. Student Support Services: Review the availability and quality of mental health services, special education supports, English Learner (EL) services, and intervention systems.
5. Facilities and Operations: Evaluate the condition of school buildings, access to specialized spaces (labs, gyms), safety infrastructure, and emergency preparedness.
6. Technology and Digital Access: Analyze student and staff access to devices, internet connectivity, digital tools and software, assistive technology, and the availability of technical support and quality training.
7. [bookmark: _Toc212720044]Family and Community Engagement: Consider the availability of translation services, family liaison roles, communication platforms, opportunities for families to be involved in school events, and partnerships that support student and family needs.
For additional guidance, refer to the Appendix, which provides example resources to investigate within each of the seven resource categories. These examples can help your team identify specific areas to review and ensure a comprehensive approach to examining resource distribution. Use the appendix as a reference when selecting potential disparities and planning your equity review.
[bookmark: _Toc218247099]Guidance by Federal Identification Status
	School Status
	[bookmark: _Toc212720049]Required to Identify Fiscal AND Non-Fiscal Resource Inequities, and then Address Them in the MSSP

	Newly Identified Comprehensive Support and Improvement – Low Performing
	Required

	Newly Identified Comprehensive Support and Improvement – Additional Targeted Support and Improvement
	Required

	Newly Identified Comprehensive Support and Improvement – Federal Graduation Indicator
	Required

	Newly Identified Comprehensive Support and Improvement – More Rigorous Interventions
	Required

	Continuing Comprehensive Support and Improvement
	Required

	Continuing Comprehensive Support and Improvement – More Rigorous Interventions
	Required

	Continuing Additional Targeted Support and Improvement
	Required

	Targeted Support and Improvement Schools
	Recommended

	95% Student Participation Rate
	Not Required

	Non-Federally Identified Schools
	Not Required


[bookmark: _Toc218247100]Sections of the Resource Inequity Review to Complete
Review the list of resource categories below. Check the box next to each area the team will focus on as part of the Resource Inequity Review. This checklist is intended to guide planning and reflection. It is not necessary to select every category; only select categories that are relevant to local needs and priorities.
When selecting resource categories, prioritize based on:
· Urgency and importance of needs
· Results from the Student Performance and Support Framework 
· Federal identification
A combination of fiscal resources and at least one additional non-fiscal resource is required.
	Sections of the Resource Inequity Review to Complete

	☒
	Fiscal Resources

	☐
	Human Capital

	☐
	Instructional Resources and Opportunities

	☐
	Student Support Services

	☐
	Facilities and Operations

	☐
	Technology and Digital Access

	☐
	Family and Community Engagement

	☐
	Other


[bookmark: _Toc218247101]Unpacking Resource Inequities
This section is designed to guide teams in conducting a focused review of resources across seven categories. Begin by reading the explanation for each category to understand its relevance to student outcomes and school improvement.

Next, review the list of example resources associated with each category to identify potential areas of disparity (appendix). As a team, determine which specific resources you will examine more closely during your equity review process, based on your division’s priorities and available data. 

Then, conduct a review following a standardized process, such as the four steps of the needs assessment process. If an inequity is identified, name the resource and describe the inequity. Identified resource inequities will be addressed in the Multi-year School Support Plan.

This resource review process can be repeated for different resource categories by copying the template.
	Resource Category

	Select a resource category to review.

	Choose an item.

[bookmark: _Toc215655367][bookmark: _Toc218247102]Build a Team
An effective resource inequity review depends on the involvement of a well-structured, collaborative team. To support this work, bring together individuals that can offer valuable insights into the school’s current context and desired state. This includes parents, community partners, students, teachers, school leaders, and representatives from higher education, business, or the military. This team will support completing the resource inequity review process. Each member contributes a unique perspective, which will ensure the identified disparities reflect the experiences of the entire school community.

	Team Members

	Stakeholder Representation
	Name
	Email
	Department, Office, or Organization
	Title

	
	 
	
	 
	 

	
	 
	
	 
	 

	
	 
	
	 
	 

	
	 
	
	 
	 


[bookmark: _Toc218247103]Select Potential Areas of Disparity
Based on local context, available data, and identified school needs, teams should determine which specific resources warrant deeper exploration. Once the specific resources for further exploration have been selected, they should be listed in the "Potential Area(s) of Disparity" table below. This table serves as an organizational tool to help focus the review areas and guide the investigation into how these resources are distributed across schools or student groups.
	Potential Area(s) of Disparity

	Which resource(s) will be reviewed for potential disparities?

	1.  
2.  
3.  


[bookmark: _Toc218247104]Conduct a Review
For each selected resource, conduct a structured review to determine whether a disparity exists and how it impacts student access, opportunity, or outcomes. Use the four steps of the needs assessment in Stage 2 of the Virginia Continuous Improvement Process.
Step 1: Gather and Analyze Data. Collect quantitative and qualitative data related to the resource.
Complete the table below to identify data sources that will be used in the needs assessment process.
1. Identify the data source – Enter the name of the data set you are reviewing. Include only one item per row. To capture trends, review data from multiple years.
2. Describe key insights and trends - Based on an analysis of data, what schoolwide trends and patterns were noted regarding all students and student groups? 
	Data Source
	Key Insights and Trends Identified

	
	

	
	

	
	


Based on an analysis of data, identify specific areas that posed the greatest school-wide challenge for students.
	Greatest Challenge(s)

	1.  
2.  
3.  


Step 2: Develop Problem Statements. Clearly define the equity concern or gap observed in the data, and the impact on student outcomes.
A well-crafted problem statement clarifies the specific challenge the school is facing. It translates data findings into a focused description of the gap between the current state and the desired outcomes. This step sets the stage for deeper inquiry and targeted improvement planning.
The problem statement(s) should represent the highest priority areas of focus for the school to address based on findings from the data analysis. Each problem statement should be 1-2 sentences long, specific, and well-defined.
	Problem Statement(s) to Conduct a Root Cause Analysis

	1.   
2.  


Step 3: Conduct a Root Cause Analysis. Explore underlying systemic or structural causes contributing to the disparity.
Identifying the root causes behind the problem prevents surface-level solutions. This step helps the team dig beneath symptoms to uncover systemic issues, such as policies or practices that may contribute to underperformance.
Using each problem statement developed in the previous step, conduct a 5 Whys root cause analysis to explore the underlying causes of each issue that is contributing to student outcomes.
[bookmark: _Toc218247105]5 Whys Protocol
Begin by selecting one problem statement and asking, “Why is this happening?” Record the team’s response, then ask “Why?” again based on that answer. Repeat this process up to five times, or until the team identifies a root cause that is specific, actionable, and within the school’s locus of control. The goal is to move beyond surface-level symptoms and uncover deeper, systemic contributors to the problem. Use the responses from each question to define the root cause of the problem.

	5 Whys Protocol

	Define the Problem

	

	Question
	Response

	1. Why is this happening?
	It is happening because… 

	2. Why is that?
	It is happening because… 

	3. Why is that?
	It is happening because… 

	4. Why is that?
	It is happening because… 

	5. Why is that?
	It is happening because… 

	Root Cause Statement

	What is the root cause of the problem?
	It is happening because… 


Step 4: Prioritize Needs and Develop Goals. Determine which disparities are most urgent or actionable, so you can outline goals for addressing them in the school’s plan.
Not all problems can be addressed at once. Prioritizing needs based on a root cause analysis allows schools to focus their efforts on the most impactful areas. Setting clear, measurable goals ensures that improvement efforts are strategic, aligned, and can be monitored for effectiveness.

After identifying the root cause for each problem statement, the next step is to determine if the root cause is within the school’s locus of control. Review each root cause and ask: Is this something the school can directly influence through its policies, practices, or systems? If the answer is “no,” note the cause but do not prioritize it for school-level action. Focus on root causes that the school can realistically address.
Assess each root cause for urgency, indicating how quickly action is required, and for importance, indicating the extent to which the issue impacts student outcomes or school performance. Use an adapted Eisenhower Matrix to assign a priority level, root causes that are both urgent and important should be addressed first, and those with lower urgency and/or importance may be monitored and fully addressed at a later time. This prioritization will help the team focus its improvement efforts on the most critical and actionable issues.
Adapted Eisenhower Matrix to Determine Priority
	
	URGENT
	NOT URGENT

	IMPORTANT
	HIGH PRIORITY
(urgent and important)

Leadership focuses on these priorities first.
	LOW PRIORITY
(not urgent but important)

Leadership plans to address these priorities later.

	NOT IMPORTANT
	MEDIUM PRIORITY
(urgent but not important)

Delegate someone who can address this priority first.
	NOT A PRIORITY
(not urgent and not important)

Intentionally avoid these distractors, for now.





	Root Cause(s) to Address
	Is this within the school’s locus of control?
	Priority Level

	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.
	
	Choose an item.	Choose an item.


[bookmark: _Toc218247106]Identify Resource Inequities
Once the selected resources have been thoroughly investigated through a needs assessment process, use the table below to record your findings. For each resource, clearly identify the specific inequity and provide a brief description of how the inequity presents itself. Then, identify a three year goal to address the inequity. These documented inequities will directly inform the development of the Multi-year School Support Plan.
	Which resource inequities were identified?

	Name of Resource
	Describe the Inequity
	3-Year Goal Statement

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc218247107]Address Resource Inequities
After completing the review and identifying specific resource inequities, schools must embed these findings into the Multi-year School Support Plan to ensure they are addressed through intentional, sustainable actions. 
1. Complete the Resource Inequities Section of the Plan: Use the designated section at the end of the support plan to clearly document each identified resource inequity. For each inequity, summarize the issue and supporting evidence, and outline the proposed strategies and actions that will be implemented to address it.
This step ensures that resource inequities are not treated as isolated issues but are integrated into the school’s continuous improvement process with clear accountability, alignment, and sustainability considerations.


[bookmark: _Toc218247108]Appendix 1: Example Resources to Investigate
Example Fiscal Resources
Funding serves as the foundation for nearly every other educational resource. Inequities in how dollars are allocated can lead to significant disparities in student opportunities and outcomes. A thorough review of fiscal resource distribution helps ensure that funding is aligned with student needs and supports equity-driven decision-making. Resources in this category may include:
· Per-pupil expenditures (general and supplemental)
· Title I and other federal program allocations
· School Improvement Grants, such as 1003a Funding
· School-level discretionary budgets
· Access to competitive or innovation grants
· Capital improvement and maintenance investments
· Instructional materials and classroom supply budgets
· Funding for enrichment (arts, athletics, clubs)
· Budget flexibility and autonomy at the school level
Example Human Capital Resources
The quality, experience, and stability of educators and staff are among the most influential factors in student achievement. However, schools serving higher-need populations often face persistent challenges in attracting and retaining experienced teachers, support staff, and school leaders. These challenges can contribute to ongoing achievement gaps. Investigating staffing patterns helps ensure that all students have equitable access to high-quality instruction and support. Resources in this category may include:
· Teacher experience and licensure levels
· Teacher-to-student ratios
· Access to specialized staff (e.g., reading/math interventionists, behavior specialists)
· Counselor, social worker, and psychologist ratios
· Staff turnover and vacancy rates
· Access to instructional coaches and mentors
· Paraprofessional and support staff availability
· Leadership experience and stability (principal tenure, admin-to-student ratios)
Example Instructional Resources and Opportunities
Access to rigorous and engaging academic programs is essential for preparing students for college, careers, and life. When some schools lack advanced coursework, electives, or intervention supports, students may be denied opportunities to reach their full potential. Reviewing instructional offerings helps ensure that all students, regardless of school assignment, have equitable access to high-quality learning experiences. Resources in this category may include:
· Access to advanced coursework (AP, IB, dual enrollment)
· Career and Technical Education (CTE) pathways
· Elective and enrichment course availability
· Access to intervention and acceleration programs
· Curriculum alignment and quality across schools
· Library/media center resources and staffing
· Access to arts, music, and physical education
· Availability of culturally responsive instructional materials
Example Student Support Services Resources
Students bring diverse academic, social, and emotional needs to school, and equitable access to support services is critical for their success. Disparities in mental health services, special education supports, or interventions for at-risk students can lead to disengagement, behavioral issues, and lower achievement. A close look at support systems helps ensure that every student receives the help they need to thrive. Resources in this category may include:
· Mental health services (counselors, therapists, SEL programs)
· Behavioral supports (PBIS, MTSS, de-escalation training)
· Special education services and compliance supports
· English learner (EL) services and staffing
· RTI/MTSS intervention structures and staffing
· Homeless and foster care liaisons and supports
· Graduation coaches and dropout prevention programs
· Transportation for vulnerable student groups
Example Facilities and Operations Resources
The physical condition and safety of school buildings have a direct impact on student learning, health, and well-being. Schools with outdated or poorly maintained facilities struggle to provide a safe and engaging environment, which can affect attendance, morale, and overall achievement. Assessing facilities and operational resources helps identify and address disparities that may hinder student success. Resources in this category may include:
· Building condition and maintenance schedules
· HVAC, lighting, and air quality systems
· Access to science labs, libraries, gyms, and auditoriums
· Classroom space and overcrowding
· Safety infrastructure (cameras, secure entrances)
· Emergency preparedness and crisis response plans
· Access to clean, safe restrooms and common areas
· Playground and outdoor learning spaces
Example Technology and Digital Access Resources
Technology is a critical tool for teaching, learning, and communication in today’s educational landscape. Students without reliable access to devices, internet connectivity, or digital learning platforms are at a significant disadvantage, particularly in blended or virtual learning environments. Ensuring equitable access to technology supports digital literacy skills and helps close opportunity gaps, enabling all students to fully participate in modern learning experiences. Resources in this category may include:
· Student-to-device ratios (1:1 access)
· Internet connectivity at school and home
· Access to learning management systems, software, and digital tools
· Assistive technology for students with disabilities
· Tech support availability for students and staff
· Teacher training on technology integration
· Replacement cycles for outdated hardware
Example Family and Community Engagement Resources
Strong partnerships with families and communities enhance student learning and school improvement. When schools lack the resources to effectively engage all families, students may miss out on critical support that reinforces their academic and social development. Reviewing engagement practices ensures that all families are welcomed, informed, and empowered to support their children’s education, regardless of language, background, or circumstance. Resources in this category may include:
· Translation and interpretation services
· Family engagement coordinators or liaisons
· Access to family resource centers
· Communication platforms and accessibility
· Parent education and leadership opportunities
· Community partnerships (health, housing, mentoring)
· Outreach to historically underserved families
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