Virtual Learning Advisory Committee (VLAC) Meeting - Tuesday, May 6, 2025
10:30 a.m.-1:00 p.m.
Department for Aging & Rehabilitative Services Building (DARS), 8004 Franklin Farms Drive, Henrico, VA
The meeting is open to the public for viewing and will be livestreamed on the VDOE YouTube channel.
Welcome and Introductions: Reggie Fox
Greetings and Purpose: Dr. Michelle Wallace
Virtual Virginia: Dr. Brian Mott
Problem Statement #1 Virtual Learning: OETCI 
Working Lunch 
Remote Learning Discussion: OETCI 
Problem Statement #2 AI Integration: OETCI
Closing: Reggie Fox

10:30-10:40 (10 minutes)
Welcome: Reggie Fox will open the meeting with setting the tone for the day’s discussions and activities. Introductions

· Greetings: Dr. Michelle Wallace will provide greetings. 
· Meeting Purpose: Dr. Michelle Wallace will outline the primary objectives of the meeting, ensuring all participants understand the goals and expected outcomes. highlighting the importance of the meeting and offering support for the initiatives being discussed.
· Discuss suggestion to expand committee for the next discussion and to invite another member of their instructional or technology team to the Fall meeting.

10:40-10:55 (15 minutes)
Reggie Fox will introduce the VA Educational Technology Plan as related to virtual learning and share an excerpt from the SETDA Universal Connectivity Imperative and video. SETDA Panel with Student – Access to Technology (DeNaiza Watson)

“The 2025 Universal Connectivity Imperative.” Here is the link to the full report shared during the webinar, and you can also find the recording here (Passcode: tTX1^Tbz).  
Goals 1-5: p. 37-41 Video Excerpt of Ji Soo Song [13:49]

Reggie Fox will introduce Dr. Brian Mott.
· Virtual Virginia: Dr. Brian Mott will present updates and developments related to Virtual Virginia programs, data, and plans for summer. 

10:55-11:20 (25 minutes)
Reggie Fox will move into the discussion portion of the meeting with instructions on the Problem Statements.
1) Articulate any other the problems or question to ensure that the committee understands the issue and its significance.
2) Discuss and generate key questions and implications. Indicate possible considerations or range of possibilities.
3) Discuss and outline solutions or steps needed for implementation. Indicate strengths and action necessary to be successful.
Problem Statement 1:
Virginia schools must effectively leverage virtual learning options and advanced courses, ensure that students are connected for remote learning, and provide online professional learning for educators. Resources: VA Ed Tech Plan; Virtual Learning Website; Annual Report to the Governor [Virtual Learning, p. 82]
Activity: Divide the committee into three groups to review the Resources: VA Ed Tech Plan; Virtual Learning Website; Annual Report to the Governor [Virtual Learning, p. 82]
Members will follow the directions on each of the three “graphic organizers” supporting each resource.
2024 Annual Report on the Condition and Needs of Public Schools in Virginia – December 3, 2024
https://www.doe.virginia.gov/state-board-data-funding/accreditation-accountability/school-performance-and-support-framework/supporting-virginia-learners
11:20-11:45
Each group will present feedback, reactions, questions, and suggest any additional resources related to each topic. [8 minutes each group]
The committee will discuss as a whole group.

11:45-12:00
Lunch is served.

12:00-12:25 (25 minutes)
Reggie Fox will introduce the VA Educational Technology Plan as related to virtual learning and share an excerpt from the SETDA Universal Connectivity Imperative and video. Excerpt #2- SETDA Panel with Student – Access to Technology (DeNaiza Watson)

New HB2640 Activity: VDOE staff
Reggie Fox will present the new legislation HB2640 and refer to the print document provided.
· solicit reactions from the committee on language and integration of the portions of each excerpt/document.
· provide division-level feedback, suggestions, and guidance.
· designate any areas of focus that may provide additional virtual learning opportunities or enhancements, resources and materials

Questions for Discussion:
· What is the definition of virtual learning during remote learning days?
· What professional learning/training do teachers need to ensure success during remote learning days?
· How can we communicate with parents effectively about remote learning days (consideration for students in daycare, afterschool programs, or with caregivers/relatives)? 
· How could we expand virtual and online learning to meet the requirements outlined in HB2640?

12:25-12:55 (30 minutes)
AI Integration: Calypso Gilstrap 
Calypso Gilstrap will introduce the work that VDOE has been doing related to Generative AI Integration. OETCI staff will each showcase from the following:
Guidance
Standards of Learning directly address AI
Educator Training
Leadership Workshops
Albemarle County Schools AI Sample Website
Engaging Digital Learning Experiences – Louisa County Example/Podcast video

· Problem Statement 2: With AI being integrated into K-12 schools, leaders should discuss the impact of AI in the classroom as it relates to online courses, in-service training, and digital instructional resources. 

Questions for Discussion
· How can AI enhance the learning experience for students and educators in K-12 schools?
· How can schools ensure the privacy and security of student data when using AI technologies?
· How can schools prepare students for a future where AI is an integral part of various industries?
· How can we communicate with parents effectively about the implementation of AI into schools? 

12:55-1:00
Closing Activity: 
Reggie Fox will provide the following “homework” for the committee to provide at the fall meeting.
· Virtual Learning Resources
· Remote Learning Plans related to virtual learning
· AI Implementation

Next Meeting: Fall, 2025 – Information will be emailed. 
· Remind committee as we expand committee for the next discussion and to invite another member of their instructional or technology team to the Fall meeting.

